
District	Goals	2019-2020	
Amherst	Exempted	Village	Schools	

	
Goal	1:	To	improve	student	achievement.	
	

• Ensure	each	student	achieves	at	least	one	full	year	of	academic	growth.	
	

• Implement	the	first	year	of	a	six-year	technology	plan	to	increase	the	utilization	of	
technology	as	an	instructional	tool.	

	
• Build	the	skills	necessary	for	students	to	become	productive	citizens.	

	
• Provide	additional	social-emotional	supports	for	our	students.	

	
	
Goal	2:	To	ensure	financial	stability.	
	

• Continue	to	monitor	revenue	and	expenses	and	take	steps	needed	to	ensure	financial	
stability	through	at	least	2023.	

	
• Monitor	enrollment,	staffing	levels,	and	impact	on	building	facilities.	

	
	
Goal	3:	To	promote	and	conduct	two-way	communication	with	district	personnel	and	the					
																Amherst	community	we	serve.	
	

• Utilize	website,	Facebook,	Twitter,	Instagram,	YouTube	Channel	and	local	newspapers	to	
enhance	two-way	communication.	

	
• Recognize	and	promote	accomplishments	of	students,	staff,	alumni,	and	community.	

	
• Promote	a	strong	sense	of	customer	service	at	all	times.	

	
	
Goal	4:	To	maintain	and	update	facilities	as	needed	to	ensure	a	safe,	secure,	and																												
																educationally	appropriate	environment.	
	

• Continue	staff	training,	safety	drills	and	conduct	full	scale	training	exercises	in	partnership	
with	the	Amherst	Police	Department.	

	
• Implement	the	transition	plan	to	open	the	new	Powers	PreK-3	Elementary	in	January	2020.			

	
• Improve	cleanliness	and	“curb	appeal”	of	district	buildings	and	grounds.	

	
• Develop	a	plan	for	upgrades/improvements	to	the	current	Powers	site,	bus	garage,	and	

concession/restroom	building	at	the	stadium.	


